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[. INTRODUCTION

1.1.Background of the evaluation process

The evaluation of on-going study programmes is thase the Methodology for
evaluation of Higher Education study programmes,approved byOrder No 1-01-162 of 20
December 2010 of the Director of the Centre for IQuassessment in Higher Education
(hereafter — SKVC).

The evaluation is intended to help higher educatistitutions to constantly improve
their study programmes and to inform the publicualibe quality of studies.

The evaluation process consists of the main folgvatagesi) self-evaluation and self-
evaluation report prepared by Higher Educationtitudion (hereafter — HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adies.

On the basis of external evaluation report of theysprogramme SKVC takes a decision
to accredit study programme either for 6 yearsoor3 years. If the programme evaluation is
negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evahratarea was evaluated as “satisfactory” (2
points).

The programmes not accreditedif at least one of evaluation areas was evaluated
"unsatisfactory” (1 point).

1.2.General

The Application documentation submitted by the Hiitlows the outline recommended
by the SKVC. Along with the self-evaluation rep@md annexes, the following additional
documents have been provided by the HEI beforengand/or after the site-visit:

No. Name of the document
1. Current number of students per year (2014/2015)
2. Guide How to Write a Master’s Thesis (17 pagenglish)

1.3.Background of the HEI/Faculty/Study field/ Additioal information

The Master of Public Relations was establishedhat Faculty of Communication, Vilnius
University in 1998. The Master degree study prognenof Public Relations emphasises, more
than the other communication programme within tlaeuty of Communication, its practical
orientation: theoretical knowledge is combined vattalyses of the field and the development of
practical skills. The programme responds to thedrfemm both the professional field (more in-
depth knowledge of communication is needed for shecess of organisations), the labour
market (alumni find jobs in the PR field) and fratudents as between 35 and 48 students were
admitted to the programme (highest student intakealb programmes in the Faculty of
Communication). The Public Relations Master progreawas designed according to national
guidelines and legal requirements.
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1.4.The Review Team

The review team was completed accorddescription of experts’ recruitmergpproved
by order No. 1-01-15Df Acting Director of the Centre for Quality Assesmt in Higher
Education. The Review Visit to HEI was conductedliy team o028 April, 2015.

1. Prof. dr. Steven Knowlton (team leader, Professor of Journalism, chair, M.A. Internationgl
Journalism Studies, 2008-2011, Chair, B.A. Jousmali2012-13, Dublin City University, Ireland.

2. Assoc. Prof. dr. Martine van SelmDirector of College of Communication, Department
of Communication Science, University of AmsterdamNetherlands.

3. Assoc. Prof. dr. Baiba HolmaDepartment of Information and Library Studies, Fagwof
Social Sciences, University of Latvia, Latvia.

4. Assoc. Prof. dr. Dorte MadsenDept. of Intercultural Communication and Manageman
Copenhagen Business School (CBS), Denmark.

5. Mr. Zilvinas Kulvinskis, Head of Public Relations and marketing departmentv/g
.Lietuvos radijas ir televizija” (National radio ad television), Lithuania.

6. Ms. Gabrielé Gendvilaité, student of Siauliai University study programme uéhian
philology and communication

Evaluation coordinator — Ms. Dovilé Stonkuteé.

II. PROGRAMME ANALYSIS
2.1. Programme aims and learning outcomes

The programme aims and learning outcomes are dkfimehe following way: The Public
Relation Master programme aims for knowledge anlisskt a strategic and operational level.
The learning outcomes are detailed in 5 objectitias have to do with gaining knowledge and
skills regarding:

- PR Theory (knowing theories and being able tdyafiiem)

- Stakeholder relationships

- (Mass) media relations, analysis media messagesjtoring and acting upon media

environment

- Analysis, planning and management of commuroogbrocesses

- Corporate communication programs (including regeaof organisational identity,

image, reputation).

The learning outcomes are publicly available indffeial faculty website (www.kf.vu.lt).

In the Self-evaluation report (SER) the aims amenfdated in with respect to the programme’s
orientation which is the field of Public RelatioWith regard to the field of study, the evaluation
panel sees that Public Relations on a strategil isvelaborated in a range of relevant topics,
including: Organisational Communication, Organisadl Image, Identity and Reputation, CSR
activities, Marketing Communication, Crisis Comnuation, IT and social media for PR
activities. The name of the programme, its learmgcomes, content and the qualifications
offered are comparable with each other.

From the SER, less clear is the Master-level thaimed for. It is not clear how the Master level
programme aims and learning outcomes are diffdrent Bachelor level aims and outcomes.
The review team learned during the visit that oe Bachelor level no PR programmes are
present. Also, during the visit, the self-assessrteam members explained that on the level of
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individual courses (such as Communication Theongra are differences between Bachelor
(basic knowledge) and Master level (more advanced).

The review team recommends the programme managdémevwdrk out in more detail how the
programme aims result in academic Master level anes. Especially, given the two-fold
emphasis in the programme: both on theoreticalaawadlytical knowledge and practical skills. As
it is now, the aims concentrate on applying exgtimowledge to the professional field of PR
(which is Bachelor level) and less to developing kk@owledge (which is Master level). Only in
the fifth programme aim ‘know and are able to as@)yplan, develop and evaluate corporate
communication programs, to prepare and implememgfarosational identity, image, and
reputation researches’ the development of prograsrand preparation of (empirical) research is
formulated, which refers to the academic Masteellev

Another point is that some general academic legroimcomes of Master degree programmes
seem to be missing:
- development academic attitude and mindset
- research methodological skills
- problem solving abilities; being able to deal witkecure situations and vaguely defined
problems.

However, Master level learning outcomes are appiredhe programme as is shown in the
course description.

The programme aims and learning outcomes are basethe academic and professional
requirements, public needs and the needs of thmutaimarket as the programme committee
signals an improved understanding of the influeméecommunication in the success of
organisations in both the private and public segtand an increase in the need for specialists in
this area.

However, and this was recommended by the exteewagw team in 2012, the analysis of labour
market needs is not based on grounded market obsdastead, it is based on consultation with
members of professional associations of Public tRela specialists in the country, other PR
professionals working in the field and alumni fréime programme. Also, it reflects the Faculty’s
vision that not only the current state of the labmarket is relevant, but also what is expected as
future developments in the labour market, as wasasmed by the vice-dean for strategic
development during the meeting with the Facultgsaistration.

At the same time, during the visit, the review tdaarned that alumni find their way to PR jobs,
such as PR manager in a theatre, project assistardtrategic communication company, owning
a business in innovative publishing, or marketirenager.

The programme aims and learning outcomes are ¢ensisith the type and level of studies and
the level of qualifications offered. However, irder to make this point stronger, a more explicit
(inter)national benchmark is recommended. In theetmg with the self-assessment group
members the review team learned that the PR progeaaifered by the University of Leeds has
been a good example while developing the currentstéta programme. International
collaboration appeared rather selective and se@emeely mostly on personal contacts of
individual staff members. At the level of the Fagulnternational activities are encouraged and
financially supported.

In terms of learning outcomes, a general obsemaifadhe review team is that major part of the
objectives and outcomes focus on ‘understanding’ ‘knowledge’ but that it is not clear what
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students should be able ttw with that knowledge and understanding. How doeswkedge
and/or understanding translate into student ads/iand job tasks? (see for instance Corporate
Communication in which the description does not c#ge outcomes of ‘knowing, or
‘understanding’ and assessment criteria do notifspecw assignments are evaluated).

In the course descriptions there is a lack of mitstbn between learning objectives and learning
outcomes. In the understanding of the review papobljectives areintended results or
consequences of instruction, curricula, programmesgctivities. Outcomes asehievedresults

or consequences of what was learned; i.e. evidimatéearning took place.

2.2. Curriculum design

The curriculum design meets legal requirements. @legramme contains 90 ECTS and takes
one and a half year. The Master thesis takes 30SEGTECTS in the second semester for
preparatory work and research question formulatéong 24 in the third semester (actual thesis
writing).

The rationale behind the programme is describedn®ans of three competencies: PR
Theoretical competencies, Practical Competencies @ompetencies of Public Relations
Research. On the page 8 of SER it is shown thasdhee courses serve two or sometimes three
objectives at the same time. The course Corporaten@unication, for instance, serves both to
gain Competencies of Public Relations Researchalsotto gain Theoretical Competencies and
Practical Competencies. From a positive point efwithis is a welcome characteristic of the
programme, as in this way the study materials #ierexl in an integrated way. From a more
cautious point of view it could be argued thattitaéning of separate competencies and goals can
get mixed up and probably lost in this way. Theeevteam recommends to work out in more
detail how the three competencies are addresseddh course, especially given the fact of a
mixed team of teaching staff members (both acadamilcpractitioners are from the professional
field, see also 2.3 below on teaching staff).

The structure of the programme vertically seemisetbaken care of as in the SER it is described
that at the start of the programme (first semedtes) courses are theoretical with practical

applications, whereas in the second and third seemsealso applied courses and independent
research projects are scheduled. However, frontitthe of the courses it is not clear that those
in semester one (for instance Corporate Communitaare more basic compared to the more
advanced courses in the subsequent semesteragfance Media Relations). Also, the names of
the courses reveal little about the sometime agipractical character of the course (no

additions such as ‘strategies’, ‘advice’, or ‘sKill The themes of subjects are not repetitive.

The review team recommends that the programme reamag team work out in more detail the
differentiation between courses from basic to adedn

The methods of the subjects/modules are appropfatehe achievement of the intended
learning outcomes and the scope of the programnseffgient to ensure learning outcomes.
Some courses, however, such as Communication Hse@nd Communication Research
Methodologies, are rather basic, based upon an ieaion of the topics, literature and

assignments. During the visit the self-assessnearh tmembers explained that on the level of
individual courses (such as Communication Theoresd Communication Research

Methodologies) there are differences between Bach@asic knowledge) and Master level
(more advanced).
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There is only one Communication Research Methodr&&oun which the assignments focus on
texts and not on ‘hands-on’ exercises in applyiagisics, including SPSS, or other procedures
for analysis, including using software such as @\ila In the meeting with lecturers, one of them
explained that as of this year SPSS training i$ @athe Communication Research Course. So
far, students worked in Excel. The students explhithat in the Bachelor SPSS is not part of
their study programmes. The review team learneth ftbe SER that the computer labs are
equipped with the packages SPSS and Atlas Ti. 8tagee introduced to the software and are
encouraged to use it during their course of stldhe review team recommends that hands-on
training in using these packages be included irctligculum.

The programme is characterized by core courseptidnal courses, such as Intellectual Law
or Political Communication. This leaves some freedor a student to compose a programme
that fits their wishes and needs. The range of coueses is relevant to the study of PR.

However, IT and social media are described as itapbtopics to the programme (see chapter
2.1). Therefore, the review team recommends theomglt course PR on Internet (which was
highly valued by the students) to be a requiredsmu

The self-evaluation report describes 18 contacthper week (see page 9). However, students
explained that in average they have 8 contact hperrsveek (both lectures and seminars, given
that 1 teaching hour is 90 minutes).

The review team is worried about the discrepanccideed above. The review team is well
aware of the special context: full time workingdguats, teaching is the (late) afternoon and on
Saturdays, which place restraints on the numbggrawhing hours.

However, in order to offer a 90 ECTS Master degteely programme in 18 months, the number
of contact hours should be kept to a sensible level

The literature in most courses consist of textbaoid the titles are relevant and on topic. During
the meeting with students the review team learn®at students also consult the latest
achievements in science (as published in jourrles) trough the databases offered in the new
library.

Given the fact that most students have jobs, kaptifew students participate in the contest of
best PR projects that is organised by the colleadnoen Minsk state university, go abroad or

take an internship. Students also explain that #ieady participated in an Erasmus exchange
program during their Bachelor studies, which makésss attractive or relevant while they are

doing their Master programme.

2.3. Teaching staff

The self-evaluation report described 4 categorieseaching staff: full professors, associate
professors, lecturers with a PhD and lecturerstssis without a PhD. Since the last external
evaluation, the Management managed to hire/enr@@ staff members holding a PhD in the
Master programme PR. However, two other staff membelding a PhD resigned and are no
longer teaching in the programme. Therefore, hawengugh staff members holding a PhD
remains a problem. During the visit, the Managenves$ aware of the need to continue their
active search for qualified staff with a PhD in @rdo meet the legal requirements for teaching
staff in Master programmes in the period to contee percentage of teachers holding the Ph.D.
has improved since the earlier evaluation, andpttoegramme leaders said they have several
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graduate students near the end of their studiesrwihey hope to hire, which would further
increase the percentage.

The qualifications of the teaching staff are adégua ensure learning outcomes. The full
professors are teaching in the theoretical couasésare responsible for the coordination of the
research methodology courses mostly. The self-atialu report describes that the associate
professors and other staff with a PhD degree taamnsiderable part of the course programme.

The teaching staff annex 2 shows that AssociatéeBsor Dr. Renata Matke\ene, perhaps for
good reason, given her academic expertise in cap@ommunication and related modules, is a
coordinator of 5 courses in the programme (Corgord€ommunication, Political
Communication, PR Project, International CommumicaCampaigns) and works together with
junior staff in these courses. This seems to beeratmbitious, given that she also does the main
share of the management work in the Study Prograr@oemittee (see also chapter on
Management).

The review team recommends spreading the coordmasisk amongst more members of the
teaching staff in order to create a more broadselaesponsibility for these courses.

A relatively large share of the teaching staffl®aappointed elsewhere (outside university or in
other faculties). During the meeting with lectureats but one were ‘external’ based lecturers.

On the positive side, this brings in expertise a@odtacts from the practice field into the
programme, and from other disciplines. On the otide, the review team encountered that the
external staff members involved in the study progree feel mostly responsible for their own
course, and teach in an independent manner acgaliwhat they consider important. They are
less involved in (decisions about) the aims ofa@htre programme.

The review team recommends the Management to arauglity loops’ in the due course of
the academic year in order to keep all staff memberto date about issues and changes in the
programme, to secure their commitment to their leap tasks as part of the entire Master
programme, and to compare, monitor and train thkills in grading/evaluating students. In
these loops the two meetings with the teachindg stathe start and the end of each academic
year, can be placed.

The number of the teaching staff is adequate tarerisarning outcomes. The staff student ratio
of 1:10 is rather good.

With respect to teaching staff turnover the parselehalready stated above that the Management
needs to continue their active search for qualiBedf with a PhD in order to meet the legal
requirements for teaching staff in Master programiime the period to come. Since the last
external evaluation, the Management managed téehir@ 3 new staff members holding a PhD
in the Master programme PR. However, as stated, diker staff members holding a PhD
resigned and are not teaching in the programmeécegger.

The higher education institution creates conditiéois the professional development of the

teaching staff necessary for the provision of theggamme. Teaching staff is encouraged to
participate in professional and scientific actestj for instance by the Erasmus mobility program
and financial support to attend scientific confees1 However, the incoming and outgoing
mobility of teaching staff is rather low (2 lecttsein the PR programme have participated or
will do so, in a mobility program). During the ye2014 the administration of the Faculty has set
priority for internationalisation of studies by itimg scientists from leading European
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institutions. During the meeting with teaching &t#ie lecturers explained that given their work
outside the university in for instance PR agencrégsynational exchanges do not fit in very well
in their lives.

Only to some extent the teaching staff of the progne is involved in research directly related
to the study programmeéNhen asked about scientific interest and how twriporate own
academic research in their teaching, the lectueptained that this question less applied to the
external teachers, as their focus is on incorpogagrrofessional activities in the courses they
teach.

2.4. Facilities and learning resources

The premises for studies are adequate both in #eér and quality. The lack of auditoriums,
mentioned in the 2012 evaluation has clearly besnedied. The number in auditoriums has
increased. Also, the new auditoriums are statehef drt in terms of design and technical
facilities. Some measures were taken to coordithet@vailability of rooms for students.

There are enough classrooms, areas for indivichalgeoup work. The students also have access
to wi-fi and the beautiful new multi-story libraryhich is open 24/7, except for public holidays.
Here, students can use 432 workplaces, 11 groufx @wod seminar class rooms with 185
working places, and workstations to be able to waitk note books. Furthermore, the library
provides access to all library subscription datebaga VPN so that students can also have
access from home. In the library, students alsce hascess to scanning (free of charge) and
copying of required study materials. In the ScHgl@ommunication and Information Centre
(SCIC) there are 34 rooms for individual work. R@ooan also be booked for individual work in
the IT laboratory where there are 8 study spacagppgd with computers with special software;
furthermore, the library offers rooms for group waand the library’s seminar rooms are
available to lecturers/professors for lectures sechinars subject to a charge. In other words:
Facilities seem to offer anything a student (or rhenof staff) in 2015 could possibly wish for.

The higher education institution has adequate genaents for students’ practice. During their

studies, students have a possibility to do anmstap in a Lithuanian PR agency or department
upon agreed conditions, and an average 5 out oftd@ents make use of this option. The

students are highly satisfied with the databasestnpls and literature available to them.

Teaching materials (textbooks, books, periodicablipations, databases) are adequate and
accessible. The students explained that they makeoti the electronic learning environment

Moodle and appreciate it. This is especially theecaas students combine their studies with
working full time in jobs.

However, not all lecturers use Moodle in their sms The review team recommends the
Management to develop a policy regarding the udéaxidle in every course.

2.5. Study process and students’ performance assess

According to the self-evaluation report the adnaisssystem is clear. The admission procedures
rules are set by VU. The Faculty is responsiblestdting the rules of selection of applicants and
in set of entrance grade. Students can find outrmm&tion about the entering this study
programme in the webpage of the Faculty, readirgpasters, information messages in the
newspaper of Vilnius University, also during exhiims, open door events.
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Students with a Bachelor degree outside Commupitatiave to enrol in an entrance
examination. Other students’ admission is baseérirance grades. However, the programme
management seems hesitant about the entrance extemi(it was suspended in 2015). In 2012
the review team recommended the development ofraalobridging programme for students
with other than communication backgrounds. Afteyears this has not been done. During the
meeting with the self-assessment panel, it wasagxgd that such a program has been prepared
and that the formal decision on the program wasived recently, on April, 17 2015. As it is
now, the entrance-test checks the fundamentalsoofr@unication Theory and Public Relations
of each student who wants to enrol, in a tailor-enahnner.

The organisation of the study process ensures aguate provision of the programme and the
achievement of the learning outcomes. Accordingh® SER, the main forms for academic

consultations for students are consultations pexvidy administration staff members, lecturers
during office hours, via e-mails. Every full-timeacher has to have 2 weekly contact hours
appointed for students’ consultations. Every seemeiiese contact hours are reviewed and
presented to students via internet page of thdtfaand in information desks. Students indicate
to prefer e-mail consultations especially duringgaration of research papers or Master thesis.

Students who entered programme into a state nafetumplace could pay the tuition fee per
three times upon written plea. There are createditions, that the tuition fee could be reduced
in some cases (disabilities, work in Universityc.ptThe number of student incentive grants
awarded in Master study programmes is rather small.

The Master thesis phase deserves additional atter@@iombining Figure 1 and Figure 5 from the
SER shows that not all students that started thstévigprogramme finish their studies in time
(for instance, in 2012 35 students started the dgsbgramme and in the year after (2013) only
17 graduated). The self-assessment group membplaireed that students need to finish the
program within 5 years and that all students mariag#o so. The lecturers explained that the
Master thesis is the programme’s main hurdle. Thidespite the lectures’ efforts who do their
best to encourage the students to keep up withiagn the thesis. The academic and social
support for students lies with the lecturers armhpgmme management. The students appreciate
the open and helpful attitude of the staff members.

The review team recommends considering the devedopof a new approach to (group wise?)
supervision of Master thesis, in order to stimukate motivate students to finalize the thesis in
time.

Students are invited to participate in researctistar and applied research activities and have
opportunities to participate in student mobilitpgrammes. However, the international mobility
among students is rather low (typically 1 out o) 4dd in the SER programme management
describes a number of barriers to participatiochsas having a job or a family. The students
themselves mentioned mainly they already partiegheih an Erasmus exchange programme
during their Bachelor studies, which makes it lssactive or relevant while they are doing their
Master programme.

The assessment system of students’ performancéeds, @dequate and publicly available.
Students’ knowledge is assessed in accordancethatRegulation of Study Results Assessment
approved by Vilnius University. The final assesstneh the course takes the form of a
cumulative grade, in some cases — a combined g&iddents are informed with the principles
of the formation of this grade which are preseritedtudents at the beginning of the semester
(during the first meeting). It is praiseworthy thatost of students evaluate study results
assessment procedures and grades as objectivertiah@and students’ opinion show that
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teachers of the study programme clearly preserdsbessment criteria and apply them, evaluate
assignments.

As it is now, the responsibility for the actual essment of students’ papers lies with the
teaching staff. Both students and staff were awétee criteria for their papers and thesis. The
Master theses were graded (by one staff membe) antpording to a standard grading scheme,
in which the evaluator writes down his or her psinf feedback. This grading scheme is
enclosed in every Master Thesis that is gradeddthtion, Master Theses are defended in public
defence meetings, for which social partners aréady One of the social partners indicated that
based on a Master thesis of one of the studergfiwsaary of PR terms is to be published in the
near future.

In the meeting with the social partners, the paguaicts indicated that the professional activities
of the majority of graduates meet the programmeigess' expectations. Students themselves
indicate to miss some training in writing skillsthreir native language.

The SER shows that student opinion is importanthi@ study process. Students told the
evaluation team they participate in course evabmably means of survey questionnaires and in
focus group meetings. When asked, the students m@ralways aware of what actions are
undertaken normally based on the general courdeai@s organised by the Faculty. This is
not particularly alarming, given the turnover afdg¢nts from one year to the next.

2.6. Programme management

The management is in the hands of a Study Progra@onamittee, with members from inside
and outside the university. All members are expensthe field of Public Relations.
Management, lecturers, social partners and studests proud of their study programme and
enjoyed being a part of it.

However, the review team sees a number of shortagsnmegarding the Management of the PR
programme. The level of leadership is rather weskhee responsibilities for decisions and
monitoring of the implementation of the programme allocated to and in the hands of too few
persons from within the Faculty of Communication.

As a result, a number of the outcomes of the eatewaluation of 2012 are not taken up yet, or
have not yet resulted in satisfactory outcomes.niples are the recommendations of hiring
more staff with a PhD degree, developing a bridgprggramme, conducting grounded
marketing research, better articulation of the gtaons and learning outcomes. Although the
management emphasizes in the SER that informatiohdata on the implementation of the
programme are regularly collected and analysed,ntaeagement could not explain a clear
systematic and timeframe that aligns with the aeadecalendar. Also, the Programme
management does not convince in explaining howcth&dination among teaching staff is
realized in a sustainable way (apart from arrangiiggrussions). In addition, the previous
evaluators criticized the limited involvement ofethmembers of the Study Programme
Committee. The management has yet not developetiey pegarding this issue, for instance by
means of new policies with clear timeframes ang$dypes of meeting, additional activities.

The review team recommends an improvement of theagement team by a more broadly
based Study Programme Committee that is bettenarg@ by clearly defined quality cycles. As
it is now, the internal quality assurance measareqot effective and efficient. Too many tasks
and decisions are postponed by the Study PrograGomenittee.
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[ll. RECOMMENDATIONS

1. The review team recommends the programme managdamewvidrk out in more detall
how the programme aims result in academic Mastel leutcomes. Especially, given the
two-fold emphasis in the programme: both on thécaktind analytical knowledge and
practical skills.

2. In order for the programme aims and learning out®to be consistent with the type
and level of studies and the level of qualificatiarffered, a more explicit (inter)national
benchmark is recommended.

3. The review team recommends working out how knowdedmd/or understanding
translate into students’ activities and job tasks.

4. The review team recommends working out in moreidbtav the three competencies
which is aimed for in the programme are addresse&ch course.

5. The review team recommends working out in moreidéta differentiation between
courses (from basic to advanced) throughout theccium.

6. The review team recommends including more ‘handstm@mning in using software

packages for data analysis (SPSS, Atlas-Ti).

The review team recommends the course PR on tem#ttto be a required course.

The review team recommends spreading the coordmédsk amongst more members of

the teaching staff in order to create a more bsobhdsed responsibility for the courses.

9. The review team recommends the Management to aranglity loops’ in the due
course of the academic year in order to keep aff stembers up to date about issues and
changes in the programme, to secure their committoetineir teaching tasks as part of
the entire Master programme, and to compare, moratad train their skills in
grading/evaluating students.

10.The review team recommends the Management to dewefmlicy regarding the use of
Moodle in every course by the staff.

11.The review team recommends considering new waysupérvising Master thesis, in
order to stimulate and motivate students to firalize thesis in time.

12.The review team recommends an improvement of theagement team by a more
broadly based Study Programme Committee that ianizgd by clearly defined quality
cycles.

© N

V. SUMMARY

The programme aims are well formulated with respedhe field of Public Relations. Public
Relations on a strategic level are elaboratedramge of relevant topics. Former students of the
programme find their way to jobs in the field ofdfa relations, such as PR manager, project
assistant in a strategic communication companymarketing manager. Less clear is the
articulation of the academic Master level in theasiand learning outcomes, as different from
Bachelor level aims and outcomes. Furthermoreatiadysis of labour market needs is still not
based on solid market research.

The structure of the programme is clear as at the ef the programme (first semester) the
courses are theoretical with practical applicatiavisereas in the second and third semesters also
applied courses and independent research projextscaeduled. Moreover, the programme is
characterized by core courses and optional couidas. leaves some freedom for students to
compose a programme that fits their wishes andsi@dtk literature in most courses consists of
textbooks and the titles are relevant and on tdpiaddition, students and staff have good access
to relevant literature. IT and social media arecdbed as important topics to the programme but
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the course on this topic is not a required onethlleumore, the review team has doubts about the
limited number of contact hours in order to warrarall time Master programme.

The lack of a sufficient number of staff membertdimy a PhD remains a problem. In addition,
a relatively large share of the teaching staff a$ involved in academic research activities. A
relatively large share of the teaching staff iappointed elsewhere (outside university or in
other faculties), which brings in expertise and taots from the practice field into the
programme, and from other disciplines. The staffisht ratio of 1:10 is rather good.

The lack of auditoriums mentioned in the 2012 eattuin has clearly been remedied. The
number in auditoriums has increased. Also, the aeditoriums are state of the art in terms of
design and technical facilities. The students &bl satisfied with the databases, journals and
literature available to them. It is regrettabletthat all lecturers use Moodle in their courses.

The students appreciate the open and helpful @dtiaf the staff members. In addition, Master
Theses are defended in public defence meetingsytiarh social partners are invited. In 2012
the review team recommended the development ofraalobridging programme for students
with other than communication backgrounds. Aftgears this has not been done.

There are shortcomings regarding the managemethied?R programme as the responsibilities
for decisions and monitoring of the implementatidrthe programme are in the hands of too few
persons from within the Faculty of CommunicationnAmber of the outcomes of the external

evaluation of 2012 are not taken up yet, or have yab resulted in satisfactory outcomes.

Despite of this, lecturers, social partners andestts were proud of their study programme and
enjoyed being part of it.
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V. GENERAL ASSESSMENT

The study programmBublic Relationgstate code — 621P20001) at Vilnius Universitgiien

positive evaluation.

Study programme assessment in points by evaluateas

No.

Evaluation Area

Evaluation of
an area in

points*

Programme aims and learning outcomes

2

Curriculum design

Teaching staff

Facilities and learning resources

Study process and students’ performance assessme

OO AIWINIE

Programme management

N wl Do w

Total:

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:
Team leader:

Prof. Dr. Steven Knowlton

Grupés nariai:
Team members: Assoc. Prof. Dr. Martine van Selm

Assoc. Prof. Dr. Baiba Holma

Assoc. Prof. Dr. Dorte Madsen

Mr. Zilvinas Kulvinskis

Mrs. Gabriet Gendvilait
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Vertimas IS angly kalbos

VILNIAUS UNIVERSITETO ANTROSIOS PAKOPOS STUDIJ U PROGRAMOS RYSIAI
SU VISUOMENE (VALSTYBINIS KODAS - 621P20001) 2015-06-10 EKSPERNIO
VERTINIMO ISVAD U NR. SV4-128 ISRASAS

<...>

V. APIBENDRINAMASIS IVERTINIMAS
Vilniaus universiteto studij programaRySiai su visuomengvalstybinis kodas — 621P20001)
vertinamateigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 3
3. Personalas 2
4. Materialieji iStekliai 4
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 2
IS viso: 16

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimtgskia tobulinti)
3 - Gerai (sistemisSkai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirti

<...>
IV. SANTRAUKA

Programos tikslai suformuluoti tinkamai, atsizvaltij rySiy su visuomene krypt RySiai su

visuomene strateginiu lygmeniu kuriami atsizvelgjianaktualias temas. Bgv programos

studentai randa dagbrySiy su visuomene srityje, pavyzdziui, dirba ySsu visuomene
vadybininkais, jmoniy strategigs komunikacijos projelgt asistentais ar rinkodaros
vadybininkais. Akademinio magistro lygio tikslai studiy rezultatai, palyginti su bakalauro
programos tikslais ir rezultatais, suformuluoti ai®i aiSkiai. Be to, darbo rinkos poreiki
analiz vis dar rra grindziama patikimais rinkos tyrimais.

Programos strulita aiski, jau programos pradzioje (p#jinsemesty) déstomi teoriniai kursai
kartu su praktinio taikymo aspektais, o antraméraéiame semestruose numatyti taikomieji
dalykai ir savarankiski moksligityrimy projektai. Be toj program jtraukti pagrindiniai dalykai
ir laisvai pasirenkami dalykai. Taip studentamsgsama tam tikra laigvsusidaryti y norus ir
poreikius atitinkatia program. Daugelio dalyy literafiirg sudaro vadadtiai, kuriy pavadinimai
yra aktuaiis ir atitinka tem. Be to, studentams iréstytojams uztikrinama gera prieiga prie
atitinkamos literatros. Kaip svarbios programos temos agibamos IT ir socialié
Ziniasklaida, nors Sios temos dalykaéran privalomas. Be to, ekspertams kelia abejoni
nuolatiny magistraniros studiyj programai uztikrinti nepakankamas kontaktinvaland,
skatius.
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Problema tefra nepakankamaséstytojy, turinciy daktaro laipspp skatius. Be to, gana daug
déstytojy nedalyvauja akademintyrimy veikloje. Santykinai daugédtytojy taip pat dirba kitur
(ne universitete ar kituose fakultetuose) ir tanatprtina program profesine ir ki dalyky
déstymo patirtimi, praktiniais kontaktais.¢btytojy ir student santykis (1:10) yra gana geras.

Per 2012 m. atlikt vertinimg buvo nurodytas auditogjtraikumas, téiau akivaizdu, kad Sio
trakumo dabar éra. Auditorijy skatius iSaugo. Be to, naujos auditorijos labai modesmiizaino
ir techninio apipinimo prasme. Studentai labai patenkinti duomdrazmis, zurnalais ir
literatira, kuriais gali naudotis. Tenka apgailestauti, ke visi @stytojai naudoja Moodle
aplinka savo dalykamsdastyti.

Studentai vertina é@tytojy atvirumy ir siel§ pactti. Be to, magistro baigiamieji darbai ginami
vieSuose gynimo peédziuose, kuriuos kvi€iami socialiniai partneriai. 2012 m. ekspegrup:
rekomendavo parengti formaliiSlyginamyjy kursy programa studentams, kurie yragije
iSsilavinimg ne komunikacijos srityje. P& treji metai, bet nieko nepadaryta.

Yra RySiy su visuomene studijprogramos vadybositkumy, nes uz sprendimus, programos
igyvendinimo stetsery atsako tik keletas Komunikacijos fakulteto atstoMai kurios 2012 m.
atlikto iSorinio vertinimo rekomendacijos vis daggyvendintos arba tinkamai nepasiekti jose
nurodyti rezultatai. Nepaisant to¢slytojai, socialiniai partneriai ir studentai dida@jasi studij
programa ir dZiaugiasitolami jos dalimi.

<...>
[Il. REKOMENDACIJOS

1. Eksperty grupz rekomenduoja programos vadovybei iSsamiau iSn&grirkaip
programos tikslai uztikrina magistro laipsnio akad&y rezultaty pasiekim, ypa
atsizvelgiantj dvejop programos sigk siekti teoring bei analiting ziniy ir jgyti
praktiniy jgadZiy.

2. Siekiant, kad programos tikslai ir studijezultatai atitiky studiy rasj ir pakop ir
sialomy kvalifikacijy lygj, rekomenduojama atlikti aiSkesmarptautig ir nacionalir
palyginamja analiz.

3. Eksperty grup: rekomenduoja iSanalizuoti, kaijgytos Zzinios ir (arba) supratimas
taikomi student veikloje ir atliekant darbo uzduotis.

4. Eksperty grupz rekomenduoja iSsamiau suplanuoti, kaip kiekvienakuese bus
lavinamos trys kompetencijos, kgisiekiama programa.

5. Ekspert; grup: rekomenduoja iSsamiau iSnagiinkursy skirtumus (nuo pagrindinio iki
pazengusijjy lygio) visoje studiy programoje.

6. Ekspery grup rekomenduojgtraukti daugiau praktinio mokymo naudojant duomen
analizs programiis jrangos paketus (SPSS, Atlas-Ti).

7. Eksperty grup: rekomenduoja rygisu visuomene internetu dalygadaryti privalomn.

8. Eksperty grup: rekomenduoja padidinti édtytojy, kuriems pavesta koordinavimo
uzduotis, skaiiy, siekiant iSpdsti atsakomyb uz dalykus.

9. Ekspery grupe rekomenduoja vadovybei organizuoti ,kolkgb ciklus® atitinkamu
mokslo mei laikotarpiu, kad visi éstytojai ity supazindinami su aktualiais klausimais
ir programos pakeitimais, thy uztikrinamas y jsipareigojimas é&bstyti, siekiant
garantuoti visos magistrambs programos vykdym ir palyginti, stebti ir ugdyti
déstytojy gelejimus vertinti studentus.

10.Eksperty grupz rekomenduoja vadovybei sukurti poldikapimaniia reikalavimy, kad
visy dalyky déstytojai naudat Moodle aplink.
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11.Eksperty grup: rekomenduoja apsvarstyti naujus magistro baigiandagjrbo priediros
budus, siekiant skatinti ir motyvuoti studentus laikibaigti darh.

12.Ekspert grupe rekomenduoja pagerinti vadowsdbkokyle iSpletiant Studij programos
komitety, kuris sudaromas pagal aiSkiai apitius kokyles ciklus.

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, humataio atsakomyb uz melaging ar zinomai neteisingai atliktvertimg,
reikalavimais.

Vertéjos rekvizitai (vardas, pavasdparasas)
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